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Chapter 1 

 
 
Create Endless Content 
 
"The creation of a thousand forests is in one acorn." 

- Ralph Waldo Emerson 

 
In my early experiences speaking to groups, I often 

had trouble determining what to talk about. It wouldn’t 

be honest of me if I said I wasn’t nervous. The bigger 

challenge was associated with having something to say 

and saying something of value. What should I talk 

about? How can I come up with something interesting 

enough to engage this group of people? I knew I 

wanted to send them away feeling challenged and 

inspired to carry out the task at hand. What could I say 

that would produce this outcome? 

My biggest learning curve came from 

communicating with my team in my early days as a 
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manage. I primarily used one-on-one communication 

with my team to avoid larger settings. However, to 

ensure the team operated effectively, I needed to start 

to communicate to the larger group. The first time I 

addressed the group collectively, I was extremely 

nervous. I knew what I wanted to say, but the words 

weren't coming. It was like the cat had a hold of my 

tongue. All my fears and insecurities were racing 

through my mind as I tried to gather my thoughts. I 

communicated something to my quiet audience and at 

the end, there were no questions . . . thank God!  

However, I found out later that I didn’t do a 

very good job. No one in my team was sure of what 

was expected, but they didn’t ask any questions. Rather 

than their silence being a sign of understanding, I found 

out my captive audience did not ask questions because 

they did not want me to be offended at the lack of 

valuable content. My speech didn't add any value to the 

way they were doing their jobs. This was important for 

me to learn early on. I continued to work on my 

communication with the team and over time we 

reached a great rapport as well as desired results.  

My intent in writing this book is to help you 

communicate clearly and make sure you never run out 

of content. If you are going to be successful at speaking, 
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you must have something of value to talk about. In 

Chapter 5, I will explain how to connect that content to 

your audience. A deep connection with your audience 

is where you can start to see great personal satisfaction 

and rewards from having great content. I believe that 

every one of us has an endless reservoir of content. I 

know what you are thinking, the guy that could barely 

come up with two words to say at the office is going to 

convince you that you have endless content within you. 

Have a little faith, apply the following steps to begin 

building content, and you will be well served. 
 

YOU are the key to creating endless content. 
 

You are the key to creating endless content, and 

what’s even more exciting is that you are already an 

expert on the topic of you. This means you don’t have 

to spend hours researching what to share about 

yourself; you have lived it. In most situations, and with 

very limited preparation, you have what you need to 

speak about yourself at a moment’s notice. We all have 

topics we could talk about ad nauseum. We just don’t 

think about it every day.  

Developing conversation around ourselves can 

help open the blocks we have when coming up with 

things to talk about. Whenever you entreat someone to 
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tell you about themselves, they light up and are 

thrilled. When someone gets going about a topic they 

are passionate about (in this case their own 

experiences), often you can’t quiet them. The joy we 

have in talking about ourselves may only be 

outmatched by talking about our children.  

How many of us come from a family? Yeah, 

that’s most of us. Whether it’s good or bad, we all came 

from somewhere. Your family is a well of content. 

However, to be able to mine the content from this 

subject area, we will need to dig deeper. 

Grab a pen and do the following exercise with 

me. You will be creating a Tree of Content, or what I 

call TOC. Take out a piece of paper and draw a circle 

and write YOU in the center of the circle at the top of 

the page. Then draw a branch from the circle with the 

word FAMILY inside. Talking about family is very 

broad, so I want you to begin to write several branches 

off family. Let’s write Mom, Dad, Brother, Sister, 

Grandmother, Grandfather, Uncle, Aunt, Cousins, as 

many of these as apply to your family. 
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The point of this exercise is to branch from YOU 

in one area of your life. I call this activity treeing or 

branching. As you continue, the next levels down are 

where the topics get really interesting. Let’s say your 

mom was a disciplinarian. You draw a branch off the 

circle with your mom that says disciplinarian. You may 

recall several stories from your childhood that stand 

out and would be great stories to share with listeners. 

Or you may have an eccentric uncle (I think we all do) 

who tells great stories about sports or fishing trips, etc. 

All these facets of knowledge and experiences are pre-

packaged content ready to be delivered to your 

audience.  

 


